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HOW TO CONDUCT A HEALTH & SAFETY AUDIT

Robert Butler, Head of Learning & Development 

WHAT IS A 
HAZARD

How can a person be … 
‘an accident waiting to 
happen’ ? 
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WHY DO AUDITS 
/ INSPECTIONS?

What the law says?
- Legal duty

Why we do them? 
- Duty of care

When and where?
- Onsite / frequency

How we do them?
- Systems

After an incident?
- Future prevention

What happens after?
- Action and by who

PRE-AUDIT/ INSPECTION

• An inspection is not just a physical inspection of the workplace. It is an 
inspection of all the processes and paperwork.

• Check the accident book – Is it blank
• HSA dangerous Occurrence /Accident reports 
• Examine sickness absence records
• Risk assessments – last review dates
• Safety data sheets – Do we have these for all substances
• Training records – Howe up to date are these
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UNDERTAKING 
THE AUDIT

Prepare a checklist ensure it is relevant to your site.

High risk tasks; e.g. Working at Height, Plant & Machinery 
interaction with pedestrian construction workers.

Not just ticking boxes - talk to people.

Take photos – Corrective Actions

Make notes – for discussion

Don’t be afraid to ask advice after on any issue from your 
site team.

PURPOSE OF WORKPLACE 
INSPECTIONS 

The purpose of workplace inspections is to:

• listen to concerns

• recognize substandard conditions / processes and behaviors (hazards) to 
prevent accidents or loss

• assess the underlying causes of hazards to determine the risk

• make recommendations to implement controls to eliminate or reduce the 
risk to an acceptable level
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DON’T!

interrupt workers performing critical tasks

touch potentially hazardous equipment, objects or 
work surfaces

just perform the quick once over and leave

leave serious hazards unaddressed

become  distracted

WORKPLACE 
INSPECTION 

REPORT 

identify location of hazard

describe hazard in detail

indicate if repeat item

assess or prioritize hazard

suggest possible causes

recommend corrective actions

indicate person responsible

follow-up
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ACTIONS POST 
AUDIT / 

INSPECTION

Serious problems should be notified verbally 
immediately.

Prioritise!

Try to agree a timetable with site management.

Check the measures are implemented properly 
and in time.

Take it further if necessary and the issue is 
serious. 

AUDIT / INSPECTION SNAPSHOT

The goal of a health and safety audit is to assist in the continuous improvement of 
your company’s OHS procedures/ risk management. 

The audit should:

• identify the risks and the levels of those risks within the construction site;

• identify strengths and weaknesses in your safety procedures/risk assessments;

• assess whether your safety procedures/risk assessments are legally compliant;

9

10



06/01/2020

6

AUDIT / 
INSPECTION 
SNAPSHOT

The audit should:

• compare current documentation and 
practices against best practice and legal 
obligations;

• recommend improvements in your safety 
procedures/risk assessments;

• ensure that there adequate resources 
available to manage OHS; 

• ensure that the resources devoted to health 
and safety are being utilised effectively.

WHAT DOES  A  HEALTH AND SAFETY AUDIT  INVOLVE?

• An audit of your health and safety management systems identifies whether the 
safety systems are operating effectively, or whether they need to be more efficient.

• An audit may be an independent event or part of an ongoing program. 

In addition, audits:

• can focus on a particular activity (e.g. how hazardous substances are controlled);

• can focus on a particular part of the operation (e.g. scaffolding / temporary works); 

• may address the overall performance of the health and safety management system.
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AN AUDIT OF AN OHS 
MANAGEMENT SYSTEM 
WILL ADDRESS AREAS 

SUCH AS:

Health & Safety Planning;

OHS responsibilities & structure’s;

Consultation arrangements;

Implementation of all procedures and activities;

Hazard identification, assessment and control;

Training and competence;

Measurement, KPI’s, reporting and evaluation; and

Annual review of the OHS system and its overall 
performance.

HOW TO CONDUCT AN AUDIT

After you have chosen the area to audit:

• Base your audit questions around law and standards. 
• Firstly, audit your documented safety procedures to ensure they are compliant. 
• Secondly, audit the level of compliance to these safety procedures in the actual 

workplace by doing an inspection of the way things are carried out by your 
employees.

Step 1 :  Answer a group of questions in a particular 
sequence
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HOW TO 
CONDUCT AN 

AUDIT

Use Use the audit report to identify the risks 
and assess the level of those risks

List
The report must list all the issues that you 
were alerted to in step 1. These are called 
‘audit findings’

Write Write an audit report

HOW TO 
CONDUCT AN 

AUDIT

Step 3: Develop an action plan to 
correct them.

Prioritise the risk controls that you will apply 
to those risks using the hierarchy of control to 
develop an action plan. This action plan should 
then be communicated to employees with the 
relevant training.

Some of the actions that you need to take may 
need to be included in your objectives and 
targets. The actions that go into your 
objectives and targets are usually the actions 
you have to carefully plan and budget for.
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SAMPLE INSPECTION REPORT

TYPICAL TOPICS FOR SITE 
INSPECTION/AUDITS

• Administrative requirements

• Training, risk management, and general 
requirements

• Consultation, cooperation, and coordination

• Safe work systems / Method statements

• The work environment

• Confined spaces / Rescue

• Falling objects and public protection

• Falls from Height

• Ladders and platforms supported by ladders

• Scaffolding

• Demolition Works

• Welding and hot work

• Essential underground services

• Excavation

• Electrical

• Plant

• Tilt‐up and pre‐cast concrete construction

• Manual handing tasks

• Hazardous substances and dangerous goods

• Asbestos management

• Noise & Vibration

• General traffic management

• Hazardous atmosphere
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TYPICAL 
TOPICS FOR 

SITE 
INSPECTION/

AUDITS

Notices and signage are 
appropriate and in place, 

clear and visible.

Zones and activities are 
effectively separated 
from one another.

Access routes and 
walkways are well 

demarcated.

Hazardous 
substances are properly 

contained.

A health and safety 
plan is in place.

First 
aid equipment and first 

aiders are available.

There are processes for 
reporting accidents 

on site and near misses 
and learning from issues 

that emerge.

There is an effective 
emergency strategy 

in place.

Evacuation routes are 
in place.

TYPICAL TOPICS FOR SITE 
INSPECTION/AUDITS

• Workers are provided with the appropriate personal protective equipment (PPE).

• There are appropriate welfare facilities.

• There is provision in place for safety training, such as site inductions, toolbox talks, safety 
briefings and so on.

• The site boundary is secure.

• There is appropriate lighting and security measures in place.

• The site is relatively clear of debris and materials are appropriately stored.

• Management systems are in place to ensure that duties under Construction Regulations are 
fulfilled.

• The Health and safety file is accurate and up‐to‐date.

• Subcontractors are conforming to the health and safety requirements of the main contractor.
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THANK YOU FOR YOUR TIME AND 
ATTENTION!

ANY QUERIES, PLEASE CONTACT: 

PHONE : (01) 406 6000
EMAIL : INFO@CIF.IE
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10 REASONS TO 
IMPLEMENT 
REGULAR 
SAFETY AUDITS 
NOW
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REASON 1

Evaluates Effectiveness of 
Safety Programs

An audit will help everyone 
learn from mistakes made by 

evaluating how accidents could 
have been avoided. It helps you 
to make your safety program 

stronger and more effective for 
future projects.

REASON 2

Saves Money and Lives

It is better to find out about a safety risk during a 
regular audit than after an accident has already 
happened. It keeps workers safe and keeps costs low –
a win-win on any job site.
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REASON 3

Discover New Safety Hazards

Every year, new tools and construction equipment are 
rolled out. With these new tools and equipment come 
new hazards. In addition, each new job site brings unique 
challenges and hazards. A regular audit ensures that you 
stay in step with the regulations that HSA sets forth for 
job site safety.

REASON 4

Ensures That Equipment is Safe to Use

These are just a few of the things that you can 
watch for during regular audits:
• Equipment can pose a safety hazard if it’s not 

properly maintained (e.g. exposed wiring, and tools 
that don’t work properly can lead to injury for the 
user). 

• Larger equipment should be checked for damage 
prior to use. 

• You should also make sure that all users receive 
the proper training for operating any large 
equipment.

• Could you improve the safety of your equipment 
by making simple replacements? 

• How about ensuring all safety covers are in 
place? 

• Is there any damage to tools or equipment that 
would make it unsafe to use? 
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REASON 5

Allows You to Evaluate the Level of Safety Training

• Has everyone on your team – including supervisors and 
employees – received safety training? 

• During your safety audit, check on who has attended safety 
training. 

• If anyone hasn’t attended safety training yet, or perhaps his or 
her training has expired, you should schedule up-to-date 
training sessions as soon as possible.

REASON 6

Keeps Everyone on High Alert

• Safety is an area that often gets overlooked 
as soon as no one’s looking. 

• A regular audit of your safety program will 
ensure that everyone on the job site makes 
safety a priority and follows safety 
protocols closely.
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REASON 7

Increases Productivity

A safe and clean job site allows 
workers to move around with ease 
and accomplish their tasks in 
record time. When everyone knows 
how to work safely – eliminating 
the delays and interruptions that 
job site accidents cause – the 
project can be completed on 
schedule.

REASON 8

Attracts New Clients

With the rising cost of job site 
injuries, it’s no wonder that investors 
look for contractors with a 
reputation for safety. It keeps their 
costs down and ensures that the job 
will be completed on time.
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REASON 9

Verify HSA Compliance
• HSA has required set out in legislation the 

legal duties for all construction sites. 

• If your job site is not compliant with this 
legislation, you could be facing prosecution 
and significant fines on top of a delay in 
work while issues are resolved.  

• A safety audit ensures that every part of 
your job site - from equipment to workers, 
are compliant with legal duties set out in 
legislation.

REASON 10

Keeps Everyone Prepared

While audits are meant to cut down on 
unsafe work practices, accidents will happen. 
An audit also serves to prepare people for 
these occasions. For instance, if someone 
falls, everyone should know the steps to 
take to get the person the care they need.
If your crew works around hazardous 
materials, such as lead, everyone should 
know what signs to look for to identify lead 
poisoning. These are the types of things an 
audit can prepare your crew to handle.
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